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36th WORLD CONGRESS 
 

CANCÚN, MEXICO 

15 & 16 November 2018 

 

REPORT 
 
 
Mr. PERALES, President of the Mexican Volleyball Federation, thanked President 
Graça for having granted the World Congress to Mexico. Such an event strengthens 
the federation, and he stated that it was a joy to hold the Congress once again in 
Mexico. He was pleased to note the support of the Institute of Sport and Tourism and 
that it was a source of pride for Mexicans.  
 
Mr. PERALES added that he had been President for five years and had participated 
in the World Championships in 2014 & 2018. Thanks to President Graça and the 
FIVB staff, the future promised good collaboration. The Congress will reinforce ties, 
and volleyball will be the best sport in the world. 
 
Mr. Jesús Antonio LÓPEZ PINZÓN, President of the Commission for Youth and 
Sports of Quintana Roo, the state where the city of Cancun is situated, expressed his 
gratitude for having chosen Cancún for the location of the 36th World Congress. 
 
Mr. Andrés MARTÍNEZ, Executive Marketing Director of the Board of the Promotion 
of Tourism of Quintana Roo, representing the state government, stated that 
development was not only on the beach, but for world events. He thanked the FIVB 
for the confidence entrusted in them and added that they had worked with Mr. 
Perales for several events. He then gave a warm welcome to all the delegates and 
members. 
 

1. WELCOME BY FIVB PRESIDENT  
 

PRESIDENT GRAÇA expressed his great pleasure at hosting the Congress in 
Mexico for the third time, the first being in 1968 and warmly thanked the VIPs and the 
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Mexican Volleyball Federation. The World Congress is an opportunity to unite, and 
he would like the motto of the Congress to be “Act as One” so as to emulate our 
teams. All of the 222 National Federations should act as a team and be united in our 
vision in terms of gender equality and respect as we look forward to become the 
number 1 sport in the world. 
 
PRESIDENT GRAÇA stated that he is optimistic and excited half way through his 
mandate. Hard work is the way to improve performance and to take big steps 
forward. He thanked everyone for their confidence and requested suggestions to 
make volleyball the number 1 sport.  
 
PRESIDENT GRAÇA then declared the 36th World Congress officially open, and a 
video with a welcome message from Dr. Thomas Bach, IOC President, was shown. 
 
Dr. BACH expressed his best wishes for the success of the World Congress, which is 
a great opportunity to develop sport and shape the future. President Graça has 
understood how to develop volleyball, and the resounding successes of the Men’s 
and Women’s World Championships illustrate this. President Graça is inspiring the 
next generation, and it is marvellous to see how the FIVB has embraced the vision 
and ideals of the 2020 Agenda. Olympic values are being promoted, and there is a 
shared goal to make the world a better place through sport. 

 
2. CONGRESS INTRODUCTION  

 
In its meeting on 13 November, the Executive Committee appointed Mr. Jaime 
Lamboy, Legal Commission President, as Secretary of the Congress and the 
Credential Verification Commission.  
 
Mr. LAMBOY, Secretary of the Congress, took the floor and reminded the delegates 
of the competences of the Congress, referring to Article 2.3.2.1 of the FIVB 
Constitution and then proceeded to explain the voting system and majorities 
required, i.e. most votes need a simple majority, but some need a two thirds majority, 
such as amendments of the FIVB Constitution, the expulsion of a National Federation 
and other matters as stipulated in Article 10.1.2 of the Rules of Procedure of the 
FIVB Congress. 

 
Mr. LAMBOY explained the scanning of the accreditation cards in relation to the 
voting, reminded that the Congress agenda had been sent to all National Federations 
one month before the start of the FIVB World Congress and informed that no 
comments had been received on the agenda. Mr. LAMBOY then stated, as no 
comments had been submitted, that the agenda would be deemed approved unless 
any member had any objections or questions. No comments or objections were 
made in relation to the agenda.  
 
 
 

DECISION 
 
The Agenda of the 36th FIVB World Congress was approved. 
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Mr. LAMBOY stated that voting would be registered electronically, and the National 
Federations with a proxy have two voting devices. He then conducted a test of the 
electronic voting system  
 
Ms. CLEMENT (NF-IVB) noted that there is identification of the country when the 
vote is shown on the screen. 
 
Mr. LAMBOY concurred and stated that the only time a secret ballot is necessary is 
for the election, consequently everyone would be able to see their vote on the 
screen. 

 
3. REPORT OF THE CREDENTIAL VERIFICATION COMMISSION 

 
Mr. LAMBOY presented the report of the Credential Verification Commission which 
reported that 198 National Federations were represented with 172 present 
(Appendix 1) and 26 proxies. 
 
 
 

DECISION 
 

The Congress was legally installed as the quorum provided for in the 
Constitution was reached. 
 
 

 
4. ELECTION OF SCRUTINEERS – 5 SCRUTINEERS                                                 

 (1 PER CONTINENTAL CONFEDERATION)  
 

The five representatives from the five Continental Confederations were presented 
and a vote was taken. 
 
 
 

DECISION 
 
Mr. Terry Sasser (AVC), Mr. William Nhlapo (CAVB), Mr. Juan Antonio 
Gutierrez (CSV), Mr. Ariel Sainz Rodriguez (NORCECA) and Ms. Margaret 
Ann Fleming (CEV) were elected as scrutineers with 147 votes in favour, 2 
against and 2 abstentions. 
 
 

 
5. APPROVAL OF THE MINUTES OF THE 35TH WORLD CONGRESS IN          

 BUENOS AIRES 2016  
 
The minutes of the 35th FIVB World Congress had been sent to all the National 
Federations on 16 December 2016 and on 12 October 2018. No objections had been 
raised.  
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DECISION 
 

The minutes of the 35th World Congress were approved with 154 votes in 
favour, 2 votes against and 1 abstention. 
 
 
 

6. NF 25TH/50TH ANNIVERSARY AWARDS AND SPECIAL RECOGNITIONS  
 
PRESIDENT GRAÇA presented the following National Federations with 
commemorative plates for the 25th anniversary of their affiliation to the FIVB: 
 
Bosnia and Herzegovina, Croatia, Guinea Bissau, Equatorial Guinea, Kazakhstan, 
Latvia, Moldova, Marshall Islands, South Africa, Tuvalu, Macedonia and Slovakia. 
 
The National Federations of Tajikistan, Turkmenistan and Uzbekistan also celebrated 
25 years with the FIVB but were not able to send a representative. 
 
The following National Federations celebrated their 50th Anniversary: 
 
Australia, Bahamas, Laos, Libya, Panama and Togo  
 
The National Federation of Cambodia also celebrated 50 years with the FIVB but 
was not able to send a representative. 
 
Special recognitions 
 
PRESIDENT GRAÇA presented a gift as a special recognition for the Executive    
Co-opted members finishing their assignments, Mr. Pietro Bruno Cattaneo and Mr. 
Kenji Shimaoka, thanking them for their contribution to the Men’s and Women’s 2018 
World Championships. Mr. Dancho Lazarov was also mentioned, but was not 
present. 
 
In the Winter Olympic Games in PyeongChang in collaboration with CEV, Snow 
Volleyball Night was held to showcase snow volleyball. The event was deemed a 
great success, as well as the first ever European Championship of snow volleyball. 
PRESIDENT GRAÇA thanked Mr. Peter Kleinmann, former president of the National 
Federation of Austria and member of CEV Board of Administration, for the 
fundamental part he had played in developing this new discipline. 

 
7. FIVB PRESIDENT’S REPORT / PRESENTATION 

 
PRESIDENT GRAÇA remarked about the wonderful setting for the FIVB World 
Congress and told the delegates that it was time to reflect on the FIVB’s success. 
Volleyball must stay exciting, and it is the chance to “Act as One”. Volleyball must 
graduate to the next level to make it the number 1 family sport in the world for all 
ages, all while respecting the principles of good governance.  
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The Volleyball World Championships in 2014 & 2018 were resounding successes 
and beach volleyball also has had incredible events around the world.  
 
More and more opportunities are offered to volleyball fans to watch high-level 
matches, e.g. the 1st edition of the Volleyball Nations League was held this year.  
PRESIDENT GRAÇA recalled that in Rio 2016, the most watched sport was 
volleyball. 
 
On the FIVB website, there were over 7 million views for the Men’s World 
Championship and over 9 million views for the Women’s World Championship. 
 
Social media buzz is growing, and there is exciting entertainment for fans. Volleyball 
TV is new and delivers highlights or whole matches. Improvements are also being 
implemented for the athletes with the FIVB challenge system.  
 
With regard to beach volleyball, the World Championships in 2015 in the Netherlands 
caused beach volleyball fever. The subsequent edition in 2017 in Vienna was also a 
resounding success. The next edition in 2019 will be in Hamburg and bodes just as 
well. 
 
PRESIDENT GRAÇA was convinced that the season 2018/2019 will be bigger and 
better. The total prize money will be approximately USD 8 million. The growth of 
beach volleyball is beneficial for those National Federations that do not have the 
infrastructure for volleyball.  
 
The largest revolution in FIVB events is the Volleyball Nations League (VNL), 
whereby the FIVB is promoting equality through sport. The VNL is a benchmark. The 
FIVB must evolve with the world or it will be left behind. The partnership with Nervo 
was incredible, and the stadium was packed. It inspires the next generation to be 
stars. Athletes can be promoted with short videos of match highlights.  
 
Two videos were shown from the tricks campaign which shows the athletes’ fun side 
and which also aims to promote recognisable role models with the athletes being the 
face of volleyball.  
 
PRESIDENT GRAÇA was pleased to note that the athletes are very happy with the 
VNL. He reminded the National Federations that they are shareholders of the event. 
Television production was managed by the FIVB and IMG in order to consistently 
enjoy good quality, and IMG is also the FIVB partner on Volleyball TV.  
 
PRESIDENT GRAÇA commented that he would value the delegates’ input on this. 
Another new event was the FIVB Challenger Cup. For the first time, two National 
Federations, Italy and Bulgaria co-hosted the Men’s World Championship. The 
exhilarating atmosphere was noted by the media for both the Men’s event and the 
Women’s World Championship in Japan. He looked forward to announcing the host 
of the 2022 World Championships later that day.  
 
Snow volleyball provides a larger spectrum for our sport. The Snow Volleyball Night 
in PyeongChang provoked a great media buzz in the presence of 15 IOC members.  
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The first European Snow Volleyball Championship took place in 2018 and was also a 
great success.  
 
Dreams have been realised that some people thought impossible. The Development 
and Projects platform supports National Federations all over the world.  
 
The FIVB’s challenge is to engage the young generation and to attract their attention 
with digital devices. With this in mind, a new partnership has been made with 
Microsoft. 
 
In a recorded message, Mrs. Eva D’Onofrio, Vice-President of Enterprise Services 
for Europe, the Middle East and Africa at Microsoft, told the delegates about her 
thoughts concerning President Graça’s vision on how to bring together all the fans on 
a digital platform. Volleyball has affinity with the fans and diversity which is of such 
importance.  
 
PRESIDENT GRAÇA asked all the National Federations to think of creative ways to 
advance volleyball. In the next six years, the VNL will become the NBA of volleyball. 
The National Federations will benefit and will share the revenue. The nucleus project 
has been proven to be successful with currently 40 countries involved, and, 
hopefully, this will increase to 60 and then to 100 countries. Quality must be 
prioritised over quantity. Engaging with fans remains a priority, and the fans must live 
volleyball. Volleyball is the sport of the future. 

 
8. FIVB FUTURE EVENTS & NEW PARTNERSHIPS 
 

New Partnerships 
 
Mr. LIMA, FIVB Secretary General, took the floor to provide information on the FIVB’s 
partners and to speak about what the FIVB’s product is, how it is offered to the 
market and how the value of our product can be increased. Only the top events bring 
revenue so the FIVB’s income has to increase, and the VNL was tailored to do this 
by showing volleyball like it has never been seen before and improving the volleyball 
experience with strong branding, an enhanced sport presentation concept and 
centralised TV production. 
 
The next edition of the VNL in 2019 will show improvement in communication, more 
content, digital transformation and multi-platform distribution. The partnership with 
IMG has meant consistency in all 260 matches in terms of the quality of TV 
distribution as a result of the substantial investment in TV production. It is new in 
volleyball to see shots from several angles, and this enhances fan engagement and 
enjoyment. IMG invested USD 10 million in this project because they trust that this 
product can lead to an increase in media sales.  
 
There have been major TV deals around VNL rights with several companies bidding 
for the rights and, in some cases, increasing the value by ten times the amount that 
had been received from the previous agreement. POLSAT extended their agreement 
until 2024. The best practice of avoiding direct negotiations led to competition in the 
best interest of volleyball.  
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Sponsors are also paying attention. A four-year agreement concerning mineral water 
has been concluded with the Chinese company Ganten, which is the first time that 
indoor volleyball has attracted a substantial global sponsorship from a company that 
is not directly related to sports. Last year, SENOH returned with an agreement (2017-
2020). A new partnership has been created with Legends, which has supplied 
merchandise for the VNL. Contracts have been renewed with Gerflor and DB 
Schenker, and there is an ongoing contract with Mikasa. The aim is more content, 
more fans and more partners. 
 
Future Events 
 
PRESIDENT GRAÇA then took the stage to announce the organisers of future FIVB 
events. The 2019 future events were presented: Girls’ U18 World Championship in 
Cairo, Egypt, Boys’ U19 World Championship in Tunis, Tunisia, Women’s U20 World 
Championship in Léon Guanajuato and Aguascalientes, Mexico, Men’s World 
Championship U21 in Manama, Bahrain and Beach Volleyball U21 World 
Championships at the Samila beach of Songkhla, Thailand. The VNL Men’s finals will 
be in the USA, and the VNL Women’s finals in China. 
 
A video of the Volleyball Nations League was shown. 

 
The 2019 Beach Volleyball World Championships will be held in Hamburg, Germany 
and a promotional video was shown. Red Bull Media House will be a partner for TV 
for this event and BMC is the organiser. 
 
PRESIDENT GRAÇA then announced the result of the host for 2022 Men’s World 
Championship, which would be held in Russia and explained that the Women’s event 
was still in the pipeline with several strong bids. 
 
PRESIDENT GRAÇA invited Mr. Cattaneo, President of the Italian Volleyball 
Federation, to hand over the trophy to the next organiser - Russia – and Mr. 
Shevchenko, President of the Volleyball Federation of Russia, received the trophy.  
 
Mr. SHEVCHENKO thanked everyone for the fantastic opportunity and pledged to 
host the best World Championships in the history of the event. A video was shown 
demonstrating the history of volleyball in Russia and demonstrating its ability and 
readiness to host the 2022 World Championships.  

 
9. FIVB FINANCIAL REPORTS  

 

 Presentation of Profit & Loss of the biennial accounts 2016-2017 

 Controller’s Report 

 Internal Auditors’ Report  

 External Audit by Ernst & Young for the year 2016 

 External Audit by Deloitte for the year 2017 

 Discharge of the FIVB Board of Administration management for the period  
2016-2017  

 Budgets 2019–2020  

 Report on Investments 
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Mr. EYMANN, the FIVB Finance Department Director, reported on the main facts of 
profit and loss and was pleased to note the improved results in 2017 compared to 
2016 with a profit of CHF 6.09 million compared to CHF 635’000. The portfolio was 
reconstituted to CHF 102.96 million, the portfolio performance was 6.77% in 2017 
compared to 1.83% in 2016 in USD, and the budget is under control. 
 
The salient points of the budgets 2019 & 2020 were listed, and Mr. EYMANN 
remarked that the financial documents had been sent to all the National Federations 
several times. No comments had been received. 
 

 Controller’s Report  
 

Mr. ZYSSET, FIVB Controller, presented a summary of his report of the financial 
statement for 2016 - 2017 and reminded the delegates of his duties and 
responsibilities. He had not found anything in the annual financial statements of the 
FIVB which are not compliant with the law and the Articles of Association. 
 
Mr. ZYSSET also informed on the main points of the internal auditors’ and external 
auditors’ reports for the financial statement for 2016 - 2017.   

 
Mr. LAMBOY explained that the above-mentioned financial reports would be voted 
on as a block vote. No objections were made. 

 
   

DECISION 
 

The financial reports were approved with 178 votes in favour, no votes 
against and no abstentions. 

 
 

10. APPOINTMENT OF THE EXTERNAL AUDITORS FOR THE PERIOD 2018 – 2022 
 
Mr. LAMBOY stated that the FIVB had recommended Deloitte as FIVB external 
auditors to the FIVB World Congress for approval. 
 
 

DECISION  
 

Deloitte was approved as FIVB external auditors for the period 2018 – 2022 
with 178 votes in favour, 1 against and 2 abstentions.  
 
 
 

11. APPOINTMENT OF MEMBERS OF THE ETHICS PANEL FOR THE PERIOD  
 2018 – 2020 
 
Mr. LAMBOY explained that the appointment of members in 2016 by the FIVB Board 
of Administration was provisional and, thus, the appointment had to be approved by 
the FIVB World Congress. 
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DECISION  
 

The following persons were approved as members of the Ethics Panel for the 
Period 2018 – 2020 with 170 in favour, 4 against and 1 abstention. 
 
Dr. José Joaquin Puello as Chairperson 
Mr. Ruben Urrutia Guimaraes as Vice-Chairperson 
Mr. Abdelhadi Ghzali 
Mr. Khalid Abu Rashid 
Mr. Richard Callicott  
 
 
 

12. FIVB PARTNERS' PRESENTATIONS 
 

Mr. MEDEIROS, Sponsorship Sales Department Director, spoke about the new 
partnership with GANTEN and showed a video of the production. He had been to the 
factory and was pleased to note the advanced distribution centre. A video was also 
shown of sports events sponsored by GANTEN. 
  
A video commercial produced by ASICS was shown featuring a Brazilian volleyball 
player and a Russian player, which the Volleyball Federation of Russia had helped 
make.   
 
Mr. MEDEIROS informed the FIVB World Congress that there would be an FIVB-
MIKASA dinner tomorrow. 
 
Mr. MASSMAN of Gerflor explained that their brand is three brands - Connor, Sport 
Court and Taraflex, and he extolled the virtues of the “Court in a Crate”, the epitome 
of practicality. Videos were then shown to displaying the set-up and use of the courts. 
 
Mr. SCHULZE of DB Schenker commented that DB Schenker had been a partner 
with the FIVB for four years, and it was a subsidiary of Deutsche Bahn. He informed 
that it had been working in Mexico, and the region for 40 years. DB Schenker was a 
top freight provider. 
 
Mr. PRICE of Legends informed that they had been established for 10 years and are 
very experienced in putting on a big show. He was honoured to bring their 
merchandise to volleyball fans, hoped to enhance the FIVB’s brand and was proud to 
represent the VNL. They have two important partners in the US, the New York 
Yankees and the Dallas Cowboys, are partners with the Olympics and deliver 
globally, including being an official partner of the Shard in London. 
 
Legends believes in authenticity – the product has to reflect the sport, and they are at 
the front of online approach. Lille was the first event they worked with the FIVB, 
notwithstanding, the average transaction was above the benchmark. Their vision is to 
create a world class product. 
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13. FIVB STRATEGIC PLAN UPDATE (9 GOALS) 
 

Mr. AZEVEDO, FIVB General Director, gave an update on the 9 goals presented to 
the Congress in 2016 (Appendix 2). As the strategic plan had first been created in 
2015, it was deemed a good time three years afterwards to review the plan.  
 
Mr. AZEVEDO was pleased to note that the second goal of reaching one million 
users had been reached in the first six months; therefore, the goal was updated to 
reach two million users, and this had also been attained. Consequently, the new goal 
is to increase the relevance of volleyball through its digital platforms and have 50 
million engagements by 2024.  
 
Additionally, the revised strategic plan would add two more goals to make 11 goals 
total. Goal 10 is to implement the best universal standards of good governance and 
make FIVB 100% compliant by 2020, and goal 11 is to launch the Volleyball OTT 
Channel by 2018 and have one million subscribers by 2024. Additionally, the FIVB’s 
vision is to be the number one family sport in the world.  
 
Mr. AZEVEDO informed the FIVB World Congress that the goals would be on the 
FIVB website at a later stage. 
 
PRESIDENT GRAÇA took the stage and closed the first day of the 36th FIVB World 
Congress. 
 

14. COUNCILS / COMMISSIONS’ ACTIVITIES AND REPORT ON FUTURE 
 PROJECTS 
 

 Athletes’ Commission 
 

Mr. GODOY FILHO (GIBA) and Mr. REGO, President and member of the Athletes’ 
Commission respectively, presented the report and repeated the President’s 
message of “Act as One”, stating they wanted to encourage all athletes and wished 
to become a voice of the athletes by encouraging their development by acting as 
one. 
 
The role of athletes is to be ambassadors, innovators, advisors, enablers, connectors 
and facilitators for volleyball and beach volleyball. They represent, promote, influence 
and encourage. The Athletes’ Voice aims to consult and have an exchange of 
knowledge with the players. The FIVB offers education and legal, medical and anti-
doping assistance, explains how to fight against betting and manipulation, career 
management, helps relations with the Olympic family and maximises players’ value 
and the brand to grow volleyball worldwide. One goal is to have a volleyball 
representative elected at the IOC Athletes’ Commission in the next elections (Tokyo 
2020). 
 
A roadmap was established for a working framework and election/nomination 
processes, to identify the requisite resources, for structure, to formalise 
communication channels and knowledge exchange with players and to define a   
2019 - 2020 detailed action plan with roles & responsibilities. 
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Mr. GODOY FILHO and Mr. REGO were both on teams that won the gold medal in 
Athens. Mr. GODOY FILHO played in volleyball, and Mr. REGO played in beach 
volleyball. 

 

 Communication Commission 
 

Mr. DIAMOND, President of the Communication Commission, gave a report on the 
future steps.  
Content is key and the FIVB has great athletes and fabulous events. TV, free to air 
and cable, is not the primary source of communication now. With young consumers it 
is important to cultivate other forms of media, i.e. exciting clips, statistics and stories 
about the athletes. TV seems to be changing on a monthly basis and resources are 
needed to develop. 
 
Centralised TV for the VNL allowed the FIVB to test the quality of standard through 
42 events. Technology, including social media and Volleyball TV, are crucial and Mr. 
DIAMOND stressed the importance of investment in this area. 
 
To make volleyball compelling, sport presentations with DJs and with masters of 
ceremonies are now becoming the norm and continuous development is essential. 

 
Mr. YAQUB (NF-PAK) expressed his appreciation of the efforts with social media, 
however, he was of the opinion that TV still has a great influence. The nucleus 
project planned to extend to all National Federations. He believed that if the FIVB 
would keep showing volleyball to all countries on TV it would promote volleyball.  

 
Mr. DIAMOND concurred that TV remains important and remains the primary 
distributor for the FIVB. Nevertheless, digital can provide content that might not be on 
TV and even if you have a smaller screen, such as a phone, you can receive content. 
It is sometimes not possible to show some videos on TV, so digital fills the gap. 
 
PRESIDENT GRAÇA reminded that Mr. Diamond had long experience in TV. The 
world is changing and digital is essential for those who do not have television. 
Presentation makes a difference and the FIVB must be professional. 
 

 Technical & Coaching Commission 
 
Mr. BLAIN explained that the new rules on FIVB U23 had been tested, but they were 
not a success. The Commission has working group projects, namely, serving 
analysis, free substitution and the role of the libero.  
 
It was decided to have e-learning for the Coaching courses, which combines practical 
activities with theory. A good coach is essential to develop athletes. 
 
The Commission is also encouraging women and Mr. BLAIN was pleased to note 
that there is currently a female coach in Iran. 
 
PRESIDENT GRAÇA declared that volleyball is close to Mr. Blain’s heart.  
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 Legal Commission 
 
Mr. LAMBOY, Legal Commission President, expressed his satisfaction and pleasure 
with the expertise of the Legal Commission members. They study all the proposals 
for amendments in the FIVB Constitution, General Regulations, Sports Regulations, 
Financial Regulations etc. and for the creation of new regulations and of sub-
commissions, such as ad hoc commissions. 
 
Concerning future activities, the Legal Commission will next meet by video 
conference to discuss the improvement of the Financial Regulations among other 
matters.  
 
PRESIDENT GRAÇA declared that the Commission has a heavy workload. As 
commission meetings are so expensive, they will now be held by video conference.  
 
General DOKONY (NF-CHA) thanked President Graça for all of his efforts to make 
the FIVB abide by the rules of good governance. He believed, however, that this 
would not be effective if the five Continental Confederations did not also follow the 
same legal precepts and therefore the FIVB should oblige the Continental 
Confederations to follow these precepts, in order to comply with the Olympic Charter. 
 
PRESIDENT GRAÇA agreed, but stated that time was needed to achieve this. All 
Continental Confederations will have the same procedures in a few years’ time. 
 

 Development Commission 
 
Mr. MOHAMMED, Development Commission President, was pleased to note that 
development had been mentioned a great deal during the Congress and that 
President Graça deems it important. Mr. MOHAMMED confirmed coaching support 
for teaching and tactical support and the impacting goals which would lead to more 
athletes and fans. The majority of development projects were approved.  
 
Surveys are carried out to obtain valuable feedback. E-learning has such a great 
impact to reach more and more people.  
 
Mr. MOHAMED was proud of the integration of small National Federations and a 
video of the Nepal Volleyball Association was shown. 
 
Money spent on development is not a donation, but an investment. The Congress is 
the FIVB – all 222 National Federations are the FIVB. Mr. MOHAMMED also 
encouraged the delegates to act as one. 
 
PRESIDENT GRAÇA remarked that the development department is now a real 
development department. The FIVB has the obligation to help everyone. If a 
federation has a strong national team, schools will show interest in volleyball. 
 
Mr. KONE (NF-CIV) thanked President Graça for all his efforts, but he voiced the 
concern that he had not seen a budget for development for 2019 & 2020.  
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PRESIDENT GRAÇA responded that funds would be available, but there must be 
real projects, as he had already informed all African National Federations.  
 
Mr. BRAHIM (NF-MTN) wanted to promote volleyball and his federation had a project 
which was stopped, as it was decided that the funds allocated were not justified.  
 
PRESIDENT GRAÇA responded that the FIVB had stopped giving money without 
justifications. He stopped the African Dream because of this reason. Projects would 
now be directly addressed to the FIVB. 
 

 Medical Commission 
 
Dr. PEYTAVIN, Medical Commission President, took the floor and remarked that the 
Medical Commission would like to organise a medical symposium, aiming to spread 
medical knowledge of volleyball and beach volleyball all over the world with regard to 
physiology, traumatology and anti-doping.  
 
The Commission worked on the evolution of regulations and accreditation for doctors 
and physiotherapists. There had been a problem with the definition of physiotherapist 
in some countries as regulations vary from country to country and with this in mind 
the Commission proposed the following wording: 
 
“A Team Therapist shall be defined as an individual who has been certified as a 
physical therapist, athletic trainer, chiropractor or equivalent by the relevant health 
authorities and has a minimum of a bachelor’s degree equivalent to 3 years of 
college level education and a minimum of 20 days of training in the Medical field.”   
 

 Refereeing & Rules of the Game Commission 
 
Mr. PAREDES, Refereeing and Rules of the Game Commission President, informed 
that dedicated challenge referees had been prepared for volleyball, and they had 
attended a dedicated seminar. In order to interact with the spectators, the first referee 
can give clarifications for controversial decisions using a microphone connected to 
the public address system which can be translated into the local language by the 
local announcer. A study has been made concerning the replacement of the four line 
judges with two end court judges, who would control the crossing space between the 
antennae, block touches and defence touches for competitions where the Challenge 
System is in use. 
 
Mr. PAREDES ended his report with the Tokyo 2020 preparation plan, 2019 being 
the year for the third stage of the plan to prepare the volleyball and beach volleyball 
NTOs. 
 
PRESIDENT GRAÇA expressed his satisfaction with the Challenge System and 
added that 55 years is not too old to be a referee. 
 
Mr. KONE (NF-CIV) commented that in his country the level of referees was not up to 
Challenge System standard, and they have no international referees for beach 
volleyball.  
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Dr. ELWANI remarked that the CAVB are not limiting courses for referees, and they 
have online courses as well as continental referees in Africa. 
 

 Beach Volleyball Commission 
 
Mr. ARAUJO, Beach Volleyball Commission President, believed that beach volleyball 
is amazing and would like more tournaments. A new business department for beach 
volleyball had been created.  
 
Mr. SQUEO, New Events Business Department Director, reminded the FIVB World 
Congress that the star tournament system had been launched 2 years ago, and its 
aim is to give a standard model to promoters. Men’s and Women’s events are treated 
with equality. He stressed that national heroes are needed. Mr. SQUEO offered to 
help the National Federations to offer the best possible dates for their events. 
 
Mr. CAO, Beach Volleyball Department Director, informed the FIVB World Congress 
that the number of events has increased and will continue with the World Tour and 
star events. He presented the world top 10 ranking. Beach Volleyball teams had 
reached high levels in a short time. Thanks to the nucleus project, 41 countries won 
medals in the World Tour, which was a record. For the first time at the Olympic 
Games, the event would last 15 days in 2020.  

 
A video on the 2017 World Championships in Vienna was shown. 

 
PRESIDENT GRAÇA reminded the FIVB World Congress that he had been saying 
for a long time that beach volleyball is the future and the fact that the World Tour has 
increased from 20 to 52 countries clearly illustrates this. 

 
Mr. BARRY (NF-GAM) praised the Commission for its good work and was of the 
opinion that a player should be included in the Commission and that there should be 
3 players in a team in case of injury. Games had been abandoned because of 
injuries. 

 
PRESIDENT GRAÇA deemed this a good suggestion but believed it would be very 
difficult and would not be allowed in the Olympic Games. The cost would also be a 
problem. 

 

 Sports Events Council 
 

Mr. GUTIERREZ, Sports Events Council President, raved about the incredible year 
with the new flagship event, the Volleyball Nations League, and thanked all of those 
who took part in the competition. The World Championships were equally fantastic, 
and he heartily congratulated Serbia and Poland. The goals and objectives are to 
assess the calendar, categorise and define the value of each FIVB Volleyball event, 
set the principles of the qualification to the 2022 Senior FIVB Volleyball World 
Championships, to analyse viable 2024 Olympic Qualification pathways for Volleyball 
and to build up FIVB Technical Delegates in order to help them to improve their 
collaboration.  
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The 2021 – 2028 Volleyball calendar will be assessed and current FIVB Volleyball 
events will be categorised according to importance/prestige, the technical level of 
teams, the FIVB’s investment and value/revenue. Feedback needs to be studied and 
everyone needs to work hard to keep up the good level. 
 
Mr. GUTIERREZ stated that information is our best capital and 42 events a year will 
be a great deal of effort for all those involved. 
 
PRESIDENT GRAÇA remarked that the FIVB will be increasingly professional. 

 

 Finance Commission 
 

Mr. GUMEL, Finance Commission President, took the floor to present the goals and 
vision of the Finance Commission; namely, a working group to be created in 2019 to 
study proposals to update the Financial Regulations, to improve the Internal Control 
System and continue good communication. 
 
The Finance Commission is very satisfied with the improvement of the 
communication between the FIVB and the National Federations. The Finance 
Commission supports the new strategic plan, especially goal 10 which is to 
implement the best universal standards of good governance and make the FIVB 
100% compliant by 2020. 
 
PRESIDENT GRAÇA reminded that all the documents are sent each quarter to the 
Finance Commission and this illustrates complete transparency.  
 

 Snow Volleyball Presentation 
 

Mr. BORICIC then informed the delegates about the key points of Snow Volleyball 
Night with the participation of the FIVB’S Olympic Games champions and the 
presence of IOC members, including Prince Albert, who agreed to be an ambassador 
of Snow Volleyball.  
 
Mr. BORICIC was pleased to note the international media coverage and interest in 
the event. Snow volleyball is a good investment.  
 
Mr. KLEINMANN emphasised that all National Federations can participate. This new 
winter sport can be enjoyed all over the world, will make volleyball much more 
popular and snow volleyball had the potential of taking part in the winter Olympic 
Games. 
 
Mr. BORICIC believed that a commission for snow volleyball should be created and 
the project to participate in the winter Olympic Games should be presented to the 
IOC. The CEV will hold events, and they will invite National Federations from other 
Confederations.  

 
PRESIDENT GRAÇA urged the delegates to open their minds to change. 
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15. CONFEDERATIONS’ NUCLEUS PROJECTS REPORT 
 

 Asian Confederation - AVC 
 
Mrs. SUBOWO, AVC Vice-President, informed the delegates that AVC was working 
hard with National Federations which had a good market for volleyball. China has the 
largest market and supports some developing countries in Asia. AVC is working with 
Alibaba. 
 
The majority of the FIVB championships are held in Japan. Thailand has an excellent 
development centre in Bangkok. Iran is very active and always ready to support the 
FIVB. Australia is the most important federation in the Oceania zone. Kazakhstan will 
be the main market in central Asia.  
 
Mrs. SUBOWO was pleased to note that Korea would host the Asian Championships 
in 2019 after a period where no championships were held, and Qatar is very active in 
both volleyball and beach volleyball. Bahrain is one of the most active members in 
the Western Zone, and this includes the development centre. 
 
Vietnam, Chinese Taipei, Indonesia and Myanmar will be the next federations 
included in the Nucleus Project after having profited from FIVB development 
programmes and having hosted Asian Championships. 
 

 African Confederation - CAVB 
 
Dr. ELWANI, CAVB President, presented the Nucleus Project and roadmap showing 
support to National Federations with technical tools and a national coaches 
developing programme. There is an online coaches’ programme, and the strategic 
goals are youth engagement, sport growth and elite performance. 
 
As a result of the nucleus project, the federation of Cameroon has progressed. 
Rwanda is one of the strongest African dreams. Kenya has the top women’s team, 
and they need FIVB support to provide an expert especially for Kenya. 
 
In line with the FIVB lead, two focusses are on women’s and girls’ teams and beach 
volleyball. 
 
Dr. ELWANI informed about a meeting with the Minister of Youth and Sports in 
Tunisia to support the National Federation and the FIVB U19 World Championship.  
 
FIVB support is needed for expert coaches and for the 10 African beach volleyball 
teams qualified for the FIVB World Championships. Four FIVB events will be hosted 
in 2019 in Africa. 
 
PRESIDENT GRAÇA commented that beach volleyball needs to be promoted in 
Africa, as well as new teams, and the FIVB can help fund. 
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 European Confederation - CEV 
 
Mr. BORICIC, CEV President, declared that during the last two years the CEV had 
started to change its mentality to take full advantage of social media and technology. 
He thanked Poland and Serbia for their fantastic results.  
 
CEV has one tournament with one or two stars. Snow Volleyball Night was a 
promotion and a test event in PyeongChang, and over 40 media companies attended 
the event. More snow volleyball tours are scheduled. With two weeks training, beach 
volleyball players can play snow volleyball. 
 
For the first time, a Champions League forum, aimed at the fostering of new ideas 
and proposals, was held. There is a new concept and a new format for the Volleyball 
Champions League. The CEV would like children to start playing volleyball earlier 
because of competition with other popular sports.  
 
EuroVolley has been rebranded with a modern website and a closer relationship with 
fans and the younger generation. The new CEV OTT platform, EuroVolleyTV, was 
launched. 
 
Mr. BORICIC commented that the European Gala was held in Budapest for the first 
time. He had visited many countries to hold meetings with government authorities to 
support volleyball more than before, raise its profile and to encourage the growth and 
transition from national to international level. 

 
PRESIDENT GRAÇA stated that as there are few International Federations in the 
Winter Olympics, the FIVB could earn more revenue and would be the only 
International Sports Federation in the Summer and Winter Olympic Games. The 
FIVB must sell projects to those who have money and consequently, could be a 
partner for the CEV’s project.  

 

 South American Confederation - CSV 
 

Dr. LLOREDA, CSV President, gave the presentation on the Nucleus Project and 
explained that the federations of the CSV were divided into three groups according to 
development.  
 
Brazil is a great example for the whole of South America with over 15 medals in the 
Beach Volleyball tour. Argentina has enjoyed important improvements and won the 
bronze at the Youth Olympic Games. Paraguay is such a small country, but has been 
very successful in beach volleyball. Colombia has experienced similar success in 
volleyball. Chile will compete in the men’s event of the Pan-American Cup in 2019 for 
the first time in 50 years. Peru surprised everyone with the results obtained by the 
women's team during the Youth Olympic qualification. 
 
Government authorities, National Olympic Committees and the FIVB have worked 
together, and backing has been provided for training programmes.  
Dr. LLOREDA explained that 2018 was a difficult year for CSV financially and that 
they had made budget cuts. 
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The 2019 schedule includes the annual calendar competitions, training courses for 
coaches, a course for the leaders and updated courses for referees, in order to 
improve the level of the tournaments and professionals. 
 
PRESIDENT GRAÇA stressed the need to find sponsors and added that good 
coaches are a good investment to improve teams. 
 

 North/Central American & Caribbean Confederation - NORCECA 
 
Mr. MARTE HOFFIZ, NORCECA President, presented an FIVB/NORCECA Nucleus 
Plan report. All 41 National Federations were able to use the funds from the FIVB but 
were now reaching financial independence. The plan is focused on the three major 
National Federations, namely, USA, Canada and Mexico with the respective gross 
domestic products being 1, 10 and 15. 
  
Mr. MARTE HOFFIZ was pleased to note that although Puerto Rico had suffered 
from a hurricane, they were not daunted by this natural disaster. NORCECA gave the 
federation support to recover.  
 
The economy of the Dominican Republic shows stability and the women’s National 
Team “Queens of the Caribbean” has helped to start a national league in Santo 
Domingo owing to its great popularity, and they also hope to create a men’s division. 
 
The school volleyball programme reached each National Federation and their aim is 
to put volleyball among the most practised sports in the continent by increasing the 
number of people playing the game, both as a recreation and on a competitive level. 
 
Mr. MARTE HOFFIZ added that government authorities as well as National Olympic 
Committees have been of great assistance in the respective countries.  
 
NORCECA’s major sponsor is Molten, and they have three coaches for each of the 
three zones working for the National Federations. With the support given by the 
FIVB, they can achieve double the amount of success.  
 
All National Federations have beautiful beaches, so, with this in mind, NORCECA is  
initiating a project called “The Gold is in the Sand”, whereby the FIVB and 
NORCECA aim to increase the attraction of beach volleyball for local authorities and 
potential sponsors. 
 
NORCECA, aiming to target the future, has now entered an important TV and 
internet streaming partnership with Inter TV, which can be viewed on a phone by 
registering for USD 5 per month, in order to guarantee revenue. 
 
Mr. MARTE HOFFIZ admitted that he had changed his mentality to move with the 
times. 
 
PRESIDENT GRAÇA thanked the Confederation Presidents for their reports. 
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16. AMENDMENTS   
 
 FIVB Regulations (Appendix 3) 
 

 Constitution & Rules of Procedure of the FIVB Congress 
 
Mr. LAMBOY gave a summary of all the proposed amendments across the 
Regulations and reminded the delegates that a copy of the amendments had been 
sent to all the National Federations with the track changes clearly marked in red. 
 
FIVB Constitution  
 
For the FIVB Constitution, the summary of the proposed changes is the following: 
 

 The election of all Board of Administration members (except Confederation 
Presidents) by FIVB Congress 

 Change the language about the people that have the right to run as  FIVB 
President Candidates. Instead of Members of the next Board, the proposal is 
Members of the actual Board. 

 Changes related to the composition of the Credential Verification Commission 

 Changes related to the role of Ethics Panel and incorporation of integrity 
check 

 Appointment of Athlete’s Commission members 

 Appointment of External Auditors by the FIVB Congress 
 
(For the language of the amendments to the Constitution, see Appendix 3)  
 
Mr. LAMBOY began the report by stating that most of the Board members are 
currently elected one year before the Congress by their respective Confederations, 
but good governance principles require that the FIVB Congress should elect a 
substantial majority of the members of the Board of Administration. He reminded that 
a change in one of the regulations could cause a change in another to be consistent. 
 
Mr. KANNEH (NF-LBR), with regard to the proposal to eliminate proxies, declared 
that it seemed to him that the FIVB wished to disfranchise National Federations 
which really wished to vote at the Congress. Sometimes unsuccessful visa 
applications prevented National Federation representatives from attending and this is 
not necessarily their fault. Consequently, proxies remain the best way for National 
Federations to express their position, since the National Federation receiving the 
proxy will vote according to the wishes of the National Federation providing the said 
proxy.  
 
Mr. KONE (NF-CIV) wondered why the Confederation presidents were ex officio and 
are not elected by the Congress. He added that in the last Congress two years ago, 
there had been a discussion concerning having more women on the FIVB Board of 
Administration. In addition, he was of the opinion that it would be a good idea to have 
a revision of the FIVB in terms of transparency and good governance. 
 
Mr. LAMBOY pointed out that the Continental Confederation Presidents do not need 
to be elected at the FIVB World Congress but are elected by their Confederation 
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Congress. He reminded that the proposals had been sent to all National Federations 
on 12 October and that the proposal concerning the elections needs to be revised for 
2020. 
  
Mr. MARTE HOFFIZ mentioned that the FIVB had sent the documents seven times.  
 
Mr. LAMBOY reminded the delegates that the Board minutes also included the 
proposals, the gender in minority was mentioned, and the Legal Commission would 
study this matter in December. He took note concerning the remark about good 
governance and informed that the Legal Commission addresses these matters in 
their annual meeting. 
 
Regarding the election of Board of Administration members, each Confederation can 
propose candidates as they wish, but all candidates have the obligation to attend the 
Congress in order to be elected.  
 
Mr. KANNEH (NF-LBR) wished to be informed about the rationale to approve or to 
reject a candidate. He expressed concerns that they might not know the candidates 
of other Confederations. 
 
Mr. LAMBOY reminded the delegates that the Board members were elected by the 
Congress before 2010 and in line with good governance principles, members of the 
board of an association should be elected by Congress. He added that the Ethics 
Panel would carry out an integrity check of all candidates. 
 
Ms. CLEMENT (NF-IVB) pointed out that the number of members must satisfy the 
quota on the board, therefore the mechanism is the pre-election. 
 
Mr. LAMBOY informed the FIVB World Congress that all the delegates will receive all 
the curricula vitae of the candidates. 
 
Mr. YAQUB (NF-PAK) asked if any member of a National Federation can be a 
president. 
 
Mr. LAMBOY responded that a candidate must come from the Board. At the present 
time, the president could be someone from the next Board of Administration, who 
could have never been a Board of Administration member. Under the amendments 
proposed, the President will always be a current Board of Administration member. 
 
Mr. YAQUB (NF-PAK) deemed the system unfair. 
 
Mr. LAMBOY reminded that, if a delegate wanted to propose a change, they could 
make a proposal, but for this Congress no one has done so.  
 
Mr. LAMBOY informed that the amendments to the FIVB Constitution would be voted 
on in block unless there were any objections. As no objections were raised, the 
amendments to the FIVB Constitution were voted in block. 
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DECISION 
 
The all of the amendments to the FIVB Constitution were approved by a 2/3  
majority with 173 votes in favour, 11 votes against and 3 abstentions. 
 
 
 
Rules of Procedure of the FIVB Congress 

 
Mr. LAMBOY explained that owing to the amendments of the Constitution, the Rules 
of Procedure of the Congress had to also be amended to be consistent, and he 
pointed out the specific amendments. 
 
For the Rules of Procedure of the FIVB Congress, the summary of the proposed 
changes is the following: 
 

 Elimination of Proxies 

 Composition of Credential Verification Commission and deadline for 
accreditations 

 Agenda of the Congress 

 Secretary of the Congress 

 Duties of Secretary of the Congress, Advisory Electoral Committee and 
Administrative Personnel 

 Elections 
o Right to present candidature (President and Gender-in-minority) 
o Election process for FIVB Board of Administration members 

 
(For the language of the amendments to the Rules of Procedure of the FIVB 
Congress, see Appendix 3) 
 
Mr. LAMBOY clarified that, unless there were any objections, the amendments to the 
Rules of Procedure of the FIVB Congress would be voted on in block, save for the 
change related to the elimination of proxies, which would be voted on as a separate 
issue.  As no objections were raised, the amendments to the Rules of Procedure of 
the FIVB Congress were voted in block, with the exception of the proposed change to 
the elimination of proxies. 
 
 

 
DECISION 

 
The amendments to the Rules of Procedure of the Congress were approved 
by a simple majority with 181 votes in favour, 1 vote against and 4 
abstentions. 
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 Elimination of Proxies 
 
Mr. LAMBOY then presented the principle of eliminating proxies from the FIVB 
Constitution and the Rules of Procedure of the FIVB Congress. 
 

 
DECISION 

 
The elimination of proxies was not approved with 121 votes in favour, 65 
against and 9 abstentions, as a majority of 132 was needed for the motion to 
pass. 
 
 
Rules of the Game (Official Volleyball Rules 2017-2020) 
 

 Elimination of the Coaches’ Line 
 

Mr. LAMBOY explained that if the coaches’ line were to be eliminated the coaches 
would be free to move around the players. 

 
 

 
DECISION 

 
The elimination of the coaches’ line was approved with 158 votes in favour, 
32 against and 4 abstentions. 

 
 

 Heat Stress Monitoring Protocol 
 

If the minimum temperature were to be removed, the technical director or control 
committee would have the discretion to decide whether or not to continue play. 

 
 

DECISION 
 

The proposal to remove the minimum temperature rule was approved with 
169 votes in favour, 15 against and 7 abstentions.  
 
 

 
Rules of the Game (Official Beach Volleyball Rules 2017-2020) 

 
The proposal to limit medical time-outs to bleeding issues was aimed to preempt any 
abuse of time-outs, as it had been noted that some players took advantage of this 
rule and pretended to have a medical issue when this was not true. 
 
Mr. NEOVIUS (NF-SWE) remarked that one of their female players had suffered a 
small heart problem, then rested for several minutes and was then able to resume 
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play, which illustrated that other real medical issues necessitating a time-out could 
occur. 
 
Mr. LAMBOY responded that if a team was incomplete the referee had the discretion 
to decide on the action to take.  
 
Mr. NEOVIUS (NF-SWE) explained that the athlete mentioned only needed three to 
five minutes to recover. 
 
Mr. LAMBOY commented that, as the proposal was only to maintain the medical 
time-out for bleeding cases, he should vote against the motion if he did not agree. 
 
 

 
DECISION 

 
The proposal to limit medical time-outs to bleeding issues was approved with 
139 votes in favour, 42 against and 12 abstentions. 
 
 

 
17. AFFILIATION, RESIGNATION, SUSPENSION AND EXCLUSION OF NATIONAL 

 FEDERATIONS 
 

 Philippines Volleyball Federation (exclusion) and Larong Volleyball SA Pilipinas Inc. 
(affiliation) 

 
Mr. LAMBOY reminded the delegates of the situation in the Philippines with the 
National Federation of the Philippines and Larong. The National Olympic Committee 
of the Philippines no longer recognised the Philippines Volleyball Federation and, 
instead, recognised Larong Volleyball SA Pilipinas Inc. 
 
The 2016 Congress decided to postpone the decision to expel the Philippines 
Volleyball Federation, and an Ad Hoc Commission was proposed to investigate 
further, which was composed by Mr. Lamboy as chairman, together with Mr. Vasavan 
Samuel and Mr. Tomohiro Tohyama. 
 
As part of the investigation of the Ad Hoc Commission, it was requested from the 
parties (Philippines Volleyball Federation, Larong Volleyball SA Pilipinas Inc., and the   
Philippines Olympic Committee) to submit in writing their respective position, along 
with all documents, decisions or exhibits relevant to the controversy. As per the 
FIVB’s request, the IOC certified that the Philippines Olympic Committee was in good 
standing. A lawyer was hired by the FIVB in the Philippines to issue an opinion on 
corporate law in the Philippines. After the analysis of the documentation provided by 
the parties, the Ad Hoc Commission forwarded all the substantiating documents and 
a memorandum of opinion and recommendations to the Board of Administration in 
2017. After discussion in its meeting in May 2017, the Board of Administration 
decided to recommend to the FIVB World Congress to expel the Philippines 
Volleyball Federation and affiliate Larong Volleyball SA Pilipinas Inc. as the national 
federation for the territory of the Philippines. 
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Mr. N’DADIYA (NF-TOG) remarked that, if the FIVB recognised the new federation, it 
would be a new precedent, especially for Africa. He proposed to suspend the 
Philippines Volleyball Federation and let the Philippines sort out its own problem. 
 
Mr. WEI mentioned that he been assigned by the IOC to participate in negotiations in 
Kuwait with the government and had reached an agreement. Afterwards, the IOC 
took the decision to reinstate the NOC. Mr. WEI informed the delegates that he had 
also been involved in the issue in the Philippines and that the National Olympic 
Committee of the Philippines has regular elections in which a new president, general 
secretary and executive board were elected. During the Asian Games, the new 
president and general secretary of the NOC told him that the NOC recognised 
Larong Volleyball SA Pilipinas Inc. because the Philippines Volleyball Federation had 
not existed for four years.  
 
Mr. LORD (NF-GRN) remarked that, even if there is a new Board of Administration, 
they could have the same beliefs as before, and the FIVB World Congress agreed to 
have a committee to investigate.  
 
Mr. WEI commented that at the time of the last Congress, the president of Larong 
Volleyball SA Pilipinas Inc. had a position in the National Olympic Committee but, 
after the new elections, there was a new president. The FIVB was asked to recognise 
the federation for the sake of the players. 
 
Mr. LORD (NF-GRN) stated that he would like an additional explanation, in order to 
be sure that the FIVB World Congress would make the right decision, and he felt that 
they had moved away from the recommendation to investigate the matter further. He 
had the impression that the main aim was to expel the Philippines Volleyball 
Federation instead of finding a political solution.  
Mr. AL FAILAKAWI stated that the problem was inside the Philippines Volleyball 
Federation. The Philippines Volleyball Federation never paid its debt of USD 80’000 
to AVC and the FIVB. Larong Volleyball SA Pilipinas Inc. has organised four 
competitions and is recognised by the National Olympic Committee of the 
Philippines. 
  
Mr. LAMBOY reminded the delegates that the full report of the Ad Hoc Commission 
was in the Congress file. The recommendation of the Ad Hoc Commission in May 
2017 was to attempt mediation between Larong Volleyball SA Pilipinas Inc., the 
Philippines Volleyball Federation and the National Olympic Committee. 
 
Mr. ORTEGA SANCHEZ (NF-PAN) wished to know where the proposal to exclude 
originated as it was not mentioned in the report and an exclusion would involve the 
players, which would go against the FIVB’s objective to have more players. 
 
Mr. LAMBOY reminded that the Ad Hoc Commission was commissioned by the 
Board to investigate, the FIVB then decided to propose the exclusion of the 
Philippines Volleyball Federation to the FIVB Congress, which is the body with 
authority to exclude a National Federation from FIVB membership. The Philippines 
Volleyball Federation is not, at this time, recognised as the sole governing body in 
the Philippines, but Larong Volleyball SA Pilipinas Inc. has been recognised by the 
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NOC for the last four years. Accordingly, the Philippines Volleyball Federation does 
not fulfil the criteria for affiliation under the FIVB Constitution.  
 
Mr. GETROUW (NF-SUR) wondered why the FIVB would work with Larong 
Volleyball SA Pilipinas Inc. if the Philippines Volleyball Federation was still affiliated 
and had paid part of the debt. He asked if there had been a court decision on the 
matter. 
 
Mr. LAMBOY replied that the Philippines Volleyball Federation had not honoured the 
debt of USD 80’000 and that a copy of the court case was in the Congress file. 
Larong Volleyball SA Pilipinas Inc. is still recognised as the sole governing body in 
the Philippines by their NOC. 
 
Mrs. SUBOWO mentioned that the Confederation does its best for its federations. 
The men’s and women’s teams are the best in Asia, and they could not let the 
athletes suffer again.  
 
Mr. MARTE HOFFIZ added that the National Olympic Committee only recognised 
Larong Volleyball SA Pilipinas Inc. and that it is mandatory for a National Federation 
to be recognised by the National Olympic Committee of its country. 
 
Mr. HARRIGAN (NF-ANT) wished to know what would happen if the proposal was 
not accepted as it would be an issue with the National Olympic Committee, which 
seemed to be the main problem. 
 
Mr. LAMBOY answered that if Philippines Volleyball Federation is not expelled the 
situation would be the same, i.e. the Philippines Volleyball Federation would still be 
suspended and Larong Volleyball SA Pilipinas Inc. would be provisionally affiliated 
and would be the only body the National Olympic Committee of the Philippines 
recognised as the sole governing body for volleyball in that country. 
 
Mr. ADA (NF-GUM) also believed that if Larong Volleyball SA Pilipinas Inc. was not 
recognised by the FIVB World Congress, the athletes would suffer. If everyone 
recognises them in their country, then so should the FIVB World Congress. 
 
Ms. OKIMURA (NF-USA) commented that litigation was still pending in 2017 and 
asked to be informed on the current situation. She believed that if there was currently 
any pending litigation, this could impact the FIVB World Congress’s power to uphold 
any decision taken. 
 
Mr. LAMBOY stated that they had received continuous information during the 
investigation; however, he could not attest if it was still pending, but could affirm that 
Larong Volleyball SA Pilipinas Inc. was still recognised. Also, the FIVB has not 
received information that any court in the Philippines has overturned Larong’s 
recognition by the National Olympic Committee of the Philippines 
 
Ms. OKIMURA asked for confirmation that there would be no obstruction to whatever 
the FIVB World Congress should decide.  
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Mr. LAMBOY responded that, if the National Olympic Committee or government 
authorities should revoke their support of Larong Volleyball SA Pilipinas Inc. and 
decide to support the Philippines Volleyball Federation, then the FIVB would have to 
change its stance. 
 
PRESIDENT GRAÇA intervened to declare that a vote should be taken after one 
more delegate’s question or comments. 
 
Mr. POTTER (NF-IVB) wondered why someone said that the players had been 
punished when they had been allowed to play and, also, why the FIVB was not 
waiting for the court case to be finished to take the decision whether to expel the 
federation. 
 
Mr. LAMBOY informed that Larong Volleyball SA Pilipinas Inc., under the provisional 
recognition, were allowed to process ITCs so that athletes from the Philippines could 
be allowed to play, but that it was still a provisional member that had certain limited 
rights. The FIVB has not received any information regarding as to whether the 
Philippines Volleyball Federation had prevailed in the court case.   
 

 
 

DECISION 
 

The proposal to exclude the National Federation of the Philippines and to 
affiliate Larong Volleyball SA Pilipinas Inc. was not approved with 109 votes 
in favour, 51 against and 30 abstentions as a two thirds majority of 122 votes 
was required. 

 
  

 Reinstatement of the Volleyball Federation of India 
 

Mr. LAMBOY informed the FIVB World Congress about the reinstatement of the 
Volleyball Federation of India. The Volleyball Federation of India had been under a 
suspension due to an internal governance dispute between the former President and 
the Secretary General. The FIVB Board of Administration had provisionally lifted the 
suspension as all of the office bearers, except the President, had been recognised by 
all of the relevant authorities in the country. The FIVB would then re-evaluate the 
suspension in six months depending on if the office of President had been filled. 

 

 Reinstatement of the Kuwait Volleyball Federation 
 
The Kuwait Volleyball Federation had been under suspension due to governmental 
interference in the running of the national federation. The IOC had meetings with the 
government, and a roadmap was agreed upon between the IOC and the Kuwaiti 
government. International Sports Federations were informed thereafter that the 
suspension could be lifted which the FIVB proceeded to provisionally do on 18 
September 2018 subject to the Kuwait Volleyball Federation’s compliance with the 
roadmap provided by the IOC. 
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18. OTHER BUSINESS  
 

PRESIDENT GRAÇA informed that there was no other business to be discussed. 
 

19. PLACE & DATE OF THE 37TH FIVB WORLD CONGRESS 2020  
 

PRESIDENT GRAÇA urged the delegates to contact the FIVB if they were interested 
in hosting the Congress. 

 
The President of the National Olympic Committee of Mexico, Mr. Carlos Padilla 
Becerra, expressed his pleasure for the invitation to attend the Congress and 
congratulated the FIVB for coming back to Mexico after 44 years.  

 
The FIVB is one of most important International Sports Federations in the IOC, and 
so it was very important for the government of Mexico. The delegates have the 
responsibility to modernise and bring the rules up to date and make the sport more 
attractive for the fans and protect the athletes. The National Olympic Committee of 
Mexico hoped that the delegates liked Cancún and that they would return with their 
families.  

 
A video illustrating the motto “Act as One” was shown. 

 
20. CLOSING OF THE CONGRESS BY THE FIVB PRESIDENT 

 
PRESIDENT GRAÇA closed the Congress thanking all the delegates by reminding 
them not to forget his message of “Act as One” and called all the FIVB staff to the 
stage. He added that the FIVB staff in Lausanne had done all the work for the FIVB 
World Congress. 
 
PRESIDENT GRAÇA believed the Congress was amazing and remarked that he had 
done his utmost during the first half of his mandate to work for volleyball. He wanted 
to work more during the next six years, but he needed the collaboration of all of the 
National Federations to do this. The FIVB will “Act as One”.  
 
  
 

 
 
 



 

 

 



   

 

 

 

 

FIVB  
36th WORLD CONGRESS  

Cancún, November 2018 

Appendices 
 
 
 
 
 
 
 
 



 

 

 



   

 

 

 

 

List of Appendices 

 

1. Attendance lists 

2. FIVB Strategic Plan update 

3. Amendments - FIVB Regulations 

4. Executive Committee & Board of Administration meeting 

 
 
 
 
 
 
 
 



 

 

 











































































































FIVB World Congress – November 2018

STRATEGIC GOALS 
(update)



OUR VISION

“VOLLEYBALL: THE NUMBER 1 

FAMILY SPORT IN THE WORLD”



STRATEGIC GOALS



TO MOVE VOLLEYBALL 

FROM GROUP 2 TO GROUP 1

IN THE IOC RANKING BY 2020

1
ONGOING



TO REACH USERS

2

*ACHIEVED SEPTEMBER 2015

2 MILLION

1 MILLION*

ON FIVB DIGITAL PLATFORMS BY 2016



2
TO INCREASE THE RELEVANCE OF

VOLLEYBALL THROUGH ITS DIGITAL 

PLATFORMS AND HAVE 50 MILLION 

ENGAGEMENTS BY 2024

UPDATED



TO INCREASE THE CUMULATIVE

TV AUDIENCE BY 20% IN 2016

AND BY 100% IN 2020

3



TO INCREASE THE INTEGRATED 

AUDIENCES IN KEY MARKETS 

BY 100% IN 2020

3
UPDATED



TO SIGN 4 NEW GLOBAL

SPONSORS BY 2020 WITH A GOAL 

OF 10 MILLION USD PER YEAR

4
ONGOING



TO GROW THE AVERAGE FIVB ANNUAL 

INCOME FROM 31 MILLION TO

66 MILLION BY 2020*

5

*YEARLY AVERAGE

ORIGINAL



TO GROW THE AVERAGE FIVB ANNUAL 

INCOME FROM MEDIA RIGHTS SALES, 

SPONSORING, DIGITAL AND EVENT 

HOSTING FROM 31 MILLION TO

66 MILLION USD BY 2020

5
UPDATED



TO HAVE A COMPETITIVE, EFFECTIVE

AND SUSTAINABLE BIDDING PROCESS

BY 2018 FOR ALL FIVB MAIN EVENTS

6
ONGOING



TO MAKE AVAILABLE A TV 

OR INTERNET FEED

FOR FIVB KEY EVENTS TO ALL 

221 NATIONAL FEDERATIONS BY 2016

7



TO DIRECTLY MANAGE CONTENT 

PRODUCTION PRE, DURING AND POST ALL 

KEY FIVB EVENTS BY 2019

7
UPDATED



TO INCREASE THE NUMBER OF

LICENSED / AMATEURS PLAYERS

BY 2018 

(Development Programme)

8
ORIGINAL



TO CALCULATE ACCURATELY THE 

NUMBER OF LICENSED / AMATEUR 

PLAYERS BY 2020 AND INCREASE THAT 

NUMBER BY 33% BY 2024

8
UPDATED



TO BECOME THE NUMBER 1 SPORT THAT

SERVES THE NEED OF HUMANITARIAN

ORGANISATIONS IN THEIR PROGRAMMES

(Development Programme)

9
ORIGINAL



TO BECOME THE NUMBER ONE SPORT THAT 

SERVES THE NEEDS OF THE FAMILY 

THROUGH SOCIAL DEVELOPMENT AND 

HUMANITARIAN PROGRAMMES

9
UPDATED



10
TO IMPLEMENT THE BEST UNIVERSAL 

STANDARDS OF GOOD GOVERNANCE AND 

MAKE FIVB 100% COMPLIANT BY 2020

NEW



11
TO LAUNCH THE 

VOLLEYBALL OTT CHANNEL

BY 2018 AND HAVE ONE MILLION 

SUBSCRIBERS BY 2024.

NEW



THEREFORE THE FIVB 11 STRATEGIC GOALS ARE …



TO MOVE VOLLEYBALL 

FROM GROUP 2 TO GROUP 1

IN THE IOC RANKING BY 2020

1



2
TO INCREASE THE RELEVANCE OF

VOLLEYBALL THROUGH ITS DIGITAL 

PLATFORMS AND HAVE 50 MILLION 

ENGAGEMENTS BY 2024



TO INCREASE THE INTEGRATED 

AUDIENCES IN KEY MARKETS 

BY 100% IN 2020

3



TO SIGN 4 NEW GLOBAL

SPONSORS BY 2020 WITH A GOAL 

OF 10 MILLION USD PER YEAR

4



TO GROW THE AVERAGE FIVB ANNUAL 

INCOME FROM 31 MILLION TO

66 MILLION BY 2020*

5

*YEARLY AVERAGE



TO HAVE A COMPETITIVE, EFFECTIVE

AND SUSTAINABLE BIDDING PROCESS

BY 2018 FOR ALL FIVB MAIN EVENTS

6



TO DIRECTLY MANAGE CONTENT 

PRODUCTION PRE, DURING AND POST 

ALL KEY FIVB EVENTS BY 2019

7



TO CALCULATE ACCURATELY THE 

NUMBER OF LICENSED / AMATEUR 

PLAYERS BY 2020 AND INCREASE THAT 

NUMBER BY 33% BY 2024

8



TO BECOME THE NUMBER ONE SPORT THAT 

SERVES THE NEEDS OF THE FAMILY 

THROUGH SOCIAL DEVELOPMENT AND 

HUMANITARIAN PROGRAMMES

9



10
TO IMPLEMENT THE BEST UNIVERSAL 

STANDARDS OF GOOD GOVERNANCE AND 

MAKE FIVB 100% COMPLIANT BY 2020



11
TO LAUNCH THE 

VOLLEYBALL OTT CHANNEL

BY 2018 AND HAVE ONE MILLION 

SUBSCRIBERS BY 2024.



Update of FIVB Regulations



Summary of Changes Across Regulations

• FIVB Board of Administration members elected by FIVB Congress
after selection by Confederations

• Candidates for the office of President- next BoA members to BoA
members at the time of candidature

• Role of the Ethics Panel- decision-making powers and integrity check
• Timeline in the lead up to the FIVB Congress
• Elimination of proxies
• Administration of the FIVB Congress

23/04/2018



FIVB Constitution

• Election of all Board of Administration members by FIVB Congress
• Change the language about the people that have the right to run as
FIVB President Candidates. Instead of Members of the next Board,
the proposal is Members of the actual Board.

• Composition of the Credential Verification Commission
• Role of Ethics Panel and incorporation of integrity check
• Appointment of Athlete’s Commission members
• External Auditors

23/04/2018
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FIVB Constitution 

 

Provisions related to Credential Verification Commission 

 

2.3.3.1 The Executive Committee shall establish a Credentials Verification 
Commission composed of six three (36) members: the Commission President 
who shall be appointed by the Executive Committeeis the Secretary of the 
FIVB Congress and the five (5) Confederation Presidentstwo (2) members of 
the FIVB Secretariat appointed by the Secretary of the FIVB Congress.  

 

Provisions related to competence of the FIVB Congress 

 

2.3.2.1 The Congress has the sole and exclusive competence to: 

 a) Amend the Constitution and the Rules of Procedure of the Congress; 

b) Amend the Official Rules of Volleyball (playing and scoring), Beach Volleyball, 
Park Volley, and other forms of Volleyball;  

c) Adopt the FIVB budget and define its implementation and the financial controls;  

d)  Define the procedures for affiliation and expulsion of an NF;  

e) Decide upon the affiliation and expulsion of an NF;  

f) Elect the gender-in-minority members of the Board of Administration, in 
accordance with Articles 2.3.6.2 and 2.4 of this Constitution;  

g) Elect the President of the FIVB;  

h)  Decide upon a recommendation submitted to it by the FIVB Ethics Panel.  

  

Provisions related to election of the FIVB President 

 

2.3.6.1.2 The following persons are eligible to become President:  

a) the outgoing President;  and  

b) persons elected by their respective Confederations as members of the 
next FIVB Board of Administration at the time that the candidatures are 
submitted to the FIVB.; and  

c) persons elected by the FIVB Congress as gender-in-minority members 
of the FIVB Board of Administration.  

Candidatures for the position of the President shall be submitted to the FIVB 
Secretariat through the respective Confederation no later than six four (46) 
months prior to the opening of the FIVB Congress. The same applies to the 
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persons mentioned under point (c) above, subject to their election by the FIVB 
Congress as members of the FIVB Board of Administration. 

 

2.3.6.1.3 All candidates must comply with all prerequisites established in the FIVB 
Constitution and FIVB General Regulations and are subject to an integrity check 
and scrutiny conducted by the FIVB Ethics Panel. The Confederations must 
ensure that the prerequisites are met by the candidates concerned, prior to 
submission to the FIVB.  

  

Provisions related to the FIVB Board of Administration  

2.3.6.2  Election of the Board of Administration 

2.3.6.2.1 Subject to the specific provisions for the election of the President (see 
paragraph d. below), the members of the Board of Administration shall be 
elected for a four (4)-year term, starting immediately after the closure of the 
Congress held during the year of the Summer Olympic Games, as follows:  

a) the five (5) Confederation Presidents, who will be elected by the General 
Assembly of their respective Confederation;  

ab) twenty-four (24) members, who will be elected by the General Assembly 
of their respective ConfederationCongress from candidates selected by 
the General Assembly of the respective Confederation in accordance 
with the quota provided for in Article 2.4.1.42;  

bc) two (2) members of the gender in minority in the Board of Administration 
shall be elected by the Congress from among candidates submitted by 
the Confederations. Confederations must ensure that such prerequisites 
are met by the candidates concerned, prior to their submission to the 
FIVB Congress. Election of these members shall be held by secret 
ballot. If the number of candidates corresponds to the positions to be 
filled, the election can be made by acclamation. The members elected 
must come from different Confederations;  

d) the FIVB President, who shall be elected by the Congress as per Article 
2.3.6.1 above. 

2.3.6.2.2 The election of members of the FIVB Board of Administration members shall be 
held by secret ballot. The election may be conducted by block voting.  
Confederations shall select two (2) substitute and/or replacement candidates in 
addition to the seats provided in quota in Article 2.4.1.4 to be submitted to the 
FIVB Congress for election; however, these substitute and/or replacement 
candidates will only take office in the event that a vacancy must be filled in 
accordance with Article 2.3.6.2.3 below. 

2.3.6.2.3 Vacancies on the Board of Administration, other than the FIVB President, which 
shall be filed in accordance with Article 2.3.6.1 above, can be filled for the 
remainder of the term of office: 

a) by the respective Continental Confederation, if a position as per Article 
2.3.6.2.1.a and .b above is vacant; and  
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ba)  at anyfor gender-in-minority positions by the FIVB Congress, if a position 
as per Article 2.3.6.2.1.c above is vacant and 

b) for positions of members of the Board of Administration defined in Article 
defined in Article 2.3.6.2.1.a above, either 

1) by a substitute and/or replacement candidate elected by the FIVB 
Congress defined in Article 2.3.6.2.4 or 

2) if no substitute and/or replacement candidates elected by the 
FIVB Congress remain, by the FIVB President in accordance with 
the quota defined in Article 2.3.6.2.1.a above subject to the 
candidate prerequisites and integrity check to be ratified by the 
FIVB Congress at its next meeting.. 

  

2.4 THE BOARD OF ADMINISTRATION  

 

2.4.1 Composition and quorum  

2.4.1.1 The Board of Administration shall be composed of thirty-two (32) members, 
comprising the President, the five (5) Confederation Presidents, twenty-nine 
four (249) members elected by their respective Confederation’s General 
Assembly defined in Article 2.3.6.2.1.a above  and two (2) members of the 
gender in minority elected by the FIVB Congress. All candidates must satisfy 
the following conditions:  

a) Candidatures for the position of the FIVB Board of Administration 
member, including the Confederation Presidents, shall be submitted to 
the FIVB Secretariat through the respective Confederation no later than 
six (6) months prior to the opening of the FIVB Congress. Each 
Confederation is entitled to submit to the FIVB Secretariat one (1) 
candidate for the gender in minority. All Candidates shall come from 
different NFs.Candidatures must be presented by the affiliated National 
Federation of origin of the candidate and comply with all of the personal 
requirements established in the FIVB General Regulations and this 
Constitution.  

b) All members, including Confederation Presidents, of the FIVB Board of 
Administration must comply with all prerequisites established in the FIVB 
Constitution and FIVB Regulations and are subject to integrity check and 
scrutiny conducted by the FIVB Ethics Panel. Confederations must 
control and ensure that their candidates comply with each of the 
prerequisites established in this Constitution and in the General 
Regulations.  

c) Candidates should never have initiated judiciary proceedings or given 
instructions to initiate judiciary proceedings against the FIVB or any of 
its institutions.  

d) Candidates should never have been definitely condemned by any court 
of law for a severe penal crime or expelled from any sports institution.  
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2.4.1.2 In the event that a member or candidates fails to meet the prerequisites or pass 
the integrity check, the Confederation shall be informed immediately and may 
provide a replacement candidate within thirty (30) days. For the avoidance of 
doubt, the replacement candidate must also comply with all prerequisites and 
pass an integrity check and scrutiny conducted by the FIVB Ethics Panel.   
  

2.4.1.3 During In the year preceding of the Summer Olympic Games and at 
leastbetween seven three (3) months and four (74) months prior to the 
Congress, Confederations shall hold their General Assembly in order to 
selectelect members to the FIVB Board of Administration from among 
candidates submitted by the respective NFs for election by the Congress.  

2.4.1.4 A total of twenty-nine four (249) members , including the Confederation 
Presidents, shall be elected by the Continental ConfederationsCongress in 
accordance with the following quotas:  

Africa 4 3 members  

Asia 7 6 members  

Europe 9 8 members  

NORCECA 5 4 members  

South America 4 3 members 

Provisions related to the Ethics Panel 

 

2.7.3.  The Ethics Panel shall be empowered to review decide issues of on ethical 
nature matters and submit proposals to the Board of Administration or the 
Congress, as provided for in the FIVB Constitution and Regulations and 
scrutinise the integrity of candidates for official positions within the FIVB. It shall 
be composed of one (1) Chairperson, one (1) Vice-Chairperson and three (3) 
members, who are all appointed by the Congress. All Confederations shall be 
represented on the Ethics Panel. 

 

Provisions related to the election of the Athletes’ Commission 

 

2.9.2  Composition  

2.9.2.1  The Commissions shall be composed of a minimum of five (5) members and 
one (1) President.  

2.9.2.1 Candidatures to the Commissions shall be submitted to the 
President by the NFs, with a copy to their respective 
Confederations, no later than six (6) months prior to the opening 
of the Congress.  
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2.9.2.2 For their appointment, excluding the Athletes’ Commission, the 
President proposes the Commission members to the Board of 
Administration, including external experts when considered 
necessary. For the Athletes’ Commission, its membership shall 
be appointed based on a procedure defined in the FIVB General 
Regulations. 

2.9.2.3 The President may propose external experts as members to all 
commissions.  

 

Provisions related to appointment of External Auditors 

2.3.4.1  The President shall prepare the agenda for each Congress, as defined in the 
Rules of Procedure of the Congress. In all cases, this agenda shall include, 
among others, the following items: 

 […] 

 g) Appointment of internal auditors and external auditors; 

 

3.6.1.  External Auditors  

  The FIVB accounts shall be controlled by an auditing body, which shall be 
appointed by the Congress for a period of four (4) years. The monitoring 
procedure will be determined according to the provisions of Article 69b of the 
Swiss Civil Code. 

 

 

  

 

 

 

 



FIVB Rules of Procedure of the Congress

• Elimination of Proxies
• Composition of Credential Verification Commission and deadline for
accreditations

• Agenda of the Congress
• Secretary of the Congress
• Duties of Secretary of the Congress, Advisory Electoral Committee
and Administrative Personnel

• Elections
• Right to present candidature (President and Gender-in-minority)
• Election process for FIVB Board of Administration members

23/04/2018



Rules of Procedure of the FIVB Congress 

Elimination of Proxies 
1.1.3 No Rrepresentation by proxy  

An affiliated NF, which meets the conditions for accreditation according to Article 1.1 
above, may not authorise another affiliated NF to represent it by proxy. 

 

1.3.4 Number of proxies per NF 

The accredited delegates of an affiliated NF cannot represent more than one (1) other 
affiliated NF by proxy. 

 

1.4 VALIDITY OF PROXY  

1.4.1 Formalities  

A proxy must be typewritten on the official letterhead paper of the NF, naming 
the affiliated NF to which it grants its power of representation. The proxy must 
bear the signatures of the President and Secretary General of the represented 
NF as well as its official seal.  

1.4.2 Blank proxies  

If a specific NF is not designated, the proxy is invalid.  

1.4.3 Number of votes  

The delegates of an affiliated NF who represent another affiliated NF are entitled 
to one (1) vote per NF.  

Elimination of all other references to Proxies within the Rules of Procedure of the FIVB 
Congress. 

 

Provisions related to the Credential Verification 
Commission 
1.6.4 Period of accreditation 

Delegates may be accredited before the Credentials Verification Commission 
concludes its reportby 5 PM (local time at the location where the FIVB Congress will 
take place) on the day before the start of the FIVB Congress, subject to cases of force 
majeure (e.g. delays in travel) as decided by the Congress upon recommendation of 
the Credentials Verification Commission.  

 

1.7 CREDENTIALS VERIFICATION COMMISSION  

1.7.1 Composition  



This Commission is composed of six three (63) members: a President, who is 
appointed by the FIVB Executive Committeethe Secretary of the FIVB Congress 
and the five (5) Confederation Presidentstwo (2) members of the FIVB 
Secretariat appointed by the Secretary of the FIVB Congress. Each 
Confederation may appoint one observer to attend the Credential Verification 
Commission meeting.  

[NOTE: see Article 2.3.3.1 of the FIVB Constitution]  

1.7.2 Duties  

The Commission is responsible for verifying the authenticity of the credential 
letters and proxies presented by the Congress delegates and ensures that the 
statutory conditions to participate in the debates and vote in Congress have 
been satisfied.  

1.7.3 Notification to the Congress  

The President of the Commission notifies the Congress of the number of NFs 
and proxies which have complied with the statutory requirements and whose 
delegates are thus entitled to vote. 

 

Provisions related to the appointment of the External 
Auditors 
 
2.1 AGENDA OF THE CONGRESS 
 

2.1.1 Items to be included 
 

In addition to and including the items referred to in Article 2.3.4.1 of the FIVB 
Constitution, the agenda for a Congress should include the following items 
approved by the Board of Administration: 
 
[…] 
 
9. appointment of internal auditors, external auditors and members of the 

Ethics Panel as required; 
 

Provisions related to the FIVB Secretary, Advisory 
Electoral Committee and FIVB Secretariat 

Article 4 
 

Secretary of the Congress 
 
 
4.1 APPOINTMENT 
 



The Congress Bureau shall appoint a Secretary of the Congress, preferably selected 
from among the members of the FIVB Secretariat. 

 
4.2 DUTIES 
 
4.2.1 He receives and registersannounces all the credentials and proxies forwarded by the 

affiliated NFsverified by the Credential Verification Commission. 
 
4.2.2 4.2.2He is responsible for ensuring that all votes and elections are conducted in 

accordance with the Rules of Procedure of the FIVB Congress and the FIVB 
Constitution, including supervising the work of the scrutineers and deciding on any 
disputes in conjunction with the Advisory Electoral Committee arising during the 
voting or election process. For the election of the FIVB President and the gender-in-
minority members of the FIVB Board of Administration, his activities will be 
supervised by the Advisory Electoral Committee. 
 

4.2.3 He supervises the FIVB Secretariat before and during the Congress. 
 
4.2.4 He announcessupervise the counting the results of the votinges and elections 

(assisted by the scrutineers). 
 
4.5 ANNOUNCEMENT OF VOTING AND ELECTION RESULTS 
 

 He announces the results of voting and elections (assisted by the scrutineers). 
 

Article 5 
 

Advisory Electoral Committee and Scrutineers 
 

5.1 ADVISORY ELECTORAL COMMITTEE 

5.1.1 Appointment  

At least six (6) months prior to the elective Congress, the FIVB Executive Committee shall 
appoint an Advisory Electoral Committee consisting of six (6) members as follows:  

a) the FIVB President, as President;  

b) the five (5) Confederation Presidents, as members.  

Members of the Advisory Electoral Committee cannot be candidates for election as FIVB 
President or as gender-in-minority members of the Board of Administration. As soon as a 
member has already filed with the FIVB (or later files) his/her candidature, he is automatically 
substituted in accordance with the principles set out in Article 2.6.1.2 of the FIVB Constitution. 
The substitution of the FIVB President (if required) shall take place first and shall be followed 
by the substitution of one or more of the Confederation Presidents (if required).  

 

5.1.3 Duties  

The Advisory Electoral Committee shall be assisted by a member of the FIVB Secretariat that 
is appointed by the FIVB Executive Committee, and it shall have the following duties:  



 

 

 

Prior to the Congress:  

a) To review the candidatures, as received by the FIVB Secretariat, and submit 
its recommendation to the Board of Administration regarding the eligibility of 
the candidates;  

b)a) To distribute to all NFs, through the FIVB Secretariat, the list of eligible 
candidates for FIVB President (in alphabetical order) at least thirty (30) days 
prior to the opening of the Congress;  

c)b) To distribute to all NFs, through the FIVB Secretariat, the list of eligible 
candidates for the gender-in-minority positions of the FIVB Board of 
Administration at least thirty (30) days prior to the opening of the Congress;  

d)c) To supervise the FIVB Secretariat in makeing all necessary preparations 
for the elections’ procedure, if there is more than one candidate.  

 

During the Congress:  

a) If the number of candidates corresponds to the positions to be filled for the 
positions of FIVB President and members of the FIVB Board of 
Administration, to announce to the Congress that the election can be made 
by acclamation (see below Article 2.3.6.2.1.c of the FIVB 
Constitution11.1.4);  

b) If the number of candidates is higher than the positions to be filled for the 
positions of FIVB President and members of the FIVB Board of 
Administration, to supervise the work of the scrutineers and decide on any 
disputes arising during the voting or election process  the Secretary of the 
Congress in accordance with the Rules of Procedure of the FIVB Congress 
and the FIVB Constitution;  

c) To confirm the results of the elections for the positions of FIVB President 
and members of the FIVB Board of Administration or of each round of the 
elections and notify the Secretary of the Congress ofannounce those results 
to the Congress.  

  

6.2 ADMINISTRATIVE PERSONNEL 

Members of the FIVB Secretariat and the administrative personnel nominated by the 
Organising Committee of the Congress carry out the following functions: 

 Before the Congress: 

a) To receive the candidatures for all candidates for election to FIVB positions and to 
submit these candidatures to the Ethics Panel for its scrutiny and determination 
regarding eligibility; 

b) To distribute to all NFs the list of eligible candidates for FIVB President (in 
alphabetical order) at least thirty (30) days prior to the opening of the Congress;  

c) To distribute to all NFs the list of eligible candidates for the positions of the FIVB 
Board of Administration at least thirty (30) days prior to the opening of the Congress;  



a)d) To make all necessary preparations for the elections’ procedure, if there is more 
than one candidate and 

b)e) they To ensure the provision ofthat a top-quality audio-visual system, sound, 
lighting and tape recording facilities are provided at the venue where the FIVB 
Congress will be held; and. 

During the Congress 

a) To tally the results of the elections or of each round of the elections and notify the 
Secretary of the Congress of those results and 

a)b) they are in charge ofTo perform all secretarial work, printing of documents and 
their circulation among the delegates. 
 

Provisions related to the Electronic Voting 
10.2.2 Electronic Voting 

The FIVB Board of Administration may decide to use at the Congress a system of 
electronic voting by the NFs present or represented by proxy in the Congress. The 
system shall be certified by an independent company and shall securely and 
immediately tally the votes. Electronic voting cannot may be used for elections so long 
as it respects the secret ballot requirement defined in Article 11.1.4 below.  

 

Provisions related to the FIVB Elections 

Article 11 
 

Elections 
 
 
11.1 GENERAL 
 

11.1.1 The election process will start with the Secretary of the Congress informing the 
Congress of the names of the five (5) Confederation Presidents and of the 
twenty-nine (29) persons elected by the Confederations as Board of 
Administration memberselection of the FIVB President. 

  
11.1.2 Following the process in Article 11.1.1, The Congress shall continue with the 

election of the FIVB President twenty-four (24) members of the FIVB Board of 
Administration defined in Article 2.3.6.2.1a of the FIVB Constitution. 

 
11.1.3 The Congress shall then proceed with the election of the two (2) members of 

the gender in minority for the Board of Administration. 
  
11.1.43 Elections of the President and of the two (2) gender-in-minority 

members of the Board of Administration shall be held by secret ballot unless 
the number of candidates corresponds to the positions to be filled, in which 
case the election can be made by acclamation.  

 
 



11.2 ELECTION PROCESS 
 
 11.2.2 Appointment of an Observer 
 

 Each candidate for the FIVB President and the gender-in-minority members of 
the FIVB Board of Administration may appoint one (1) representative as an 
observer of the conduct of the elections during the Congress. Such observer 
shall have full access to the Congress venue.  

11.2.3 Right to present candidature to the FIVB Congress 

Each candidate for the FIVB President and the gender-in-minority members of 
the FIVB Board of Administration will have the right to make a ten (10) minute 
presentation of his candidature to the FIVB Congress. The candidate cannot 
make any financial promises or commitments during this presentation. The 
Secretary of the Congress will be responsible for enforcing the time limit. All 
other candidates for the FIVB Board of Administration can present their 
candidatures in the Working File for the FIVB Congress. 

 

11.3 ELECTION SYSTEM 

 

11.3.2 Election of members of the FIVB Board of Administration 

(a) First Round 

All of the candidates for the seats on the FIVB Board of Administration, including 
replacement and/or substitute candidates, shall be presented to the FIVB 
Congress on a single ballot listed by Confederation.  

The maximum number of votes that each delegate of the Congress may cast 
for candidates per Confederation must coincide with the number of positions 
provided in the quota defined in Article 2.4.1.4 of the FIVB Constitution. In the 
event that a ballot contains more votes than the number of quota positions 
available per Confederation, then the ballot should be considered invalid for the 
positions related to the Confederation(s) in which the maximum number of votes 
was exceeded. The candidates will be ranked based on the number of votes 
received.  

The candidates with the highest number of votes corresponding to the number 
of positions available shall be elected as members of the FIVB Board of 
Administration with the remaining candidates elected as substitute and/or 
replacement candidates. 

 

 (b) Second Round 

A second round of voting shall only be conducted if there is a tie between two 
or more candidates affecting which candidate would be elected as a member of 
the FIVB Board of Administration and which would be elected as a substitute 
and/or replacement candidate. The second round of voting shall be conducted 
in accordance with Article 11.3.4 below. 



Rules of the Game Amendments:
Volleyball



Summary of Changes

• 2017
• Elimination of the Coaches’ Line

• 2018
• Heat Stress Monitoring Protocol- To delete the rule related to a minimum
temperature and replace it with a rule that would allow a decision related
to minimum temperature to be made by the Technical Delegate/Control
Committee

12/10/2018



May 2017                                                                                Board of Administration   

 



   Board of Administration  May 2018 

 

 



Rules of the Game Amendments:
Beach Volleyball



Summary of Changes

• 2018
• To limit the medical timeout in beach volleyball to cases of bleeding as the
rule is being abused to provide for an extra timeout.

12/10/2018



May 2017                                                                                Board of Administration   

 

PROPOSAL TO BE APPROVED IN 2018 BY THE FIVB WORLD CONGRESS  
 

The medical Time out to be completely abandoned except for 
bleeding issues because the minutes given after an injury are not 
sufficient to recover and not used properly. 

 

BVB MEDICAL TIME OUT  



 November 2018                          Executive Committee & Board of Administration 

 

     
 

EXECUTIVE COMMITTEE & BOARD OF ADMINISTRATION  

Cancún, 13 November 2018 

 
DECISIONS 

 
1. Mr. Jaime Lamboy was appointed Secretary of the Congress 

 
2. Mr. Jaime Lamboy was appointed Chairman of the Credential 

Verification Commission 
 

3. Five Scrutineers were nominated by their respective 
Confederation Presidents and then approved by the Board:  

 

Mr. Juan Antonio Gutierrez, Argentina 
Ms. Margaret Ann Fleming, Scotland  
Mr. Ariel Sainz Rodriguez, Cuba 
Mr. Terry Sasser, Marshall Islands 
Mr. William Nhlapo, Lesotho 

 

4. The Changes of Federations of Origin here below (Appendix) 
were approved by the Executive Committee: 

 

Ms. Adelajda Ilazi 
Mr. Boris Kempa 
Ms. Anastasiya Bezsonova 
Ms. Natalia Sharshakova 
Ms. Leandra Rixa Negri 
Ms. Sofia Hedqvist 
Ms. Maya Tabron 
Ms. Ekaterina Mikhailova  
Ms. Dulce Maria Tellez Palacios 

 

5. The new World Ranking was approved as follows:  
  

a) The World Ranking should attribute points for FIVB and 
Confederation competitions for a system on a per match 
basis and study it for a two year period for 2019 and 2020 
and to be approved before Paris 2024. 
 

b) Meanwhile the current ranking system must be updated 
and must be used as official in 2019 & 2020. 

 

 
 
 
 



 Executive Committee & Board of Administration November 2018 

 

 
 

 
 
 
6. The decision to award the 2022 Men’s World Championship 

to Russian was approved and the decision concerning the 
2022 Women’s World Championship to be taken at a later 
stage according to the request of the bidding countries to 
allow them more time. 
 

7. The balance sheet and the budget to be on the Congress 
screens while only the summaries of the financial reports 
would be presented as the complete financial report had been 
sent to the National Federations seven times. 

 
8. A new Snow Volley Commission to be created and to try to 

enter the Youth Olympics as well as the Olympic Games.  
 

9. Mr. Boricic’s proposals not to allow regional members to be 
part of the Beach Volleyball Continental Cup and for ITCs to 
be for the value of the contract to be proposed to the next 
Board of Administration.  

 
 

 
 



2018 ExCom November – Change of Federation of Origin 

Name 
Date 

received 

NF 

From 

From 

NF       

To 

Player 

data form 
D.O.B 

Passport          

Date of Issue 
Years as resident 

International 

representation Fee Comments 

Ms. Adelajda Ilazi 27.04.2018 ALB KOS OK 05.03.1991 26.07.2016 
Not applicable 

(since 2008) 

 

NO 

      

2’KCHF 

PAID 

Special case (art. 

5.4.1) - KOS 

nationality since 

birth + no 

international 

representation           

(2 ITCs) 

Mr. Barghyl Hajdaraj 27.04.2018 ALB KOS OK 01.09.1987 01.03.2010 
Not applicable 

(since 2011) 

 

NO 

      

2’KCHF 

Pending  

Special case (art. 

5.4.1) - KOS 

nationality since 

birth + no 

international 

representation           

(2 ITCs) 

Mr. Boris Kempa 04.05.2018 SVK KAZ OK 25.05.1991 08.12.2017 Since 2014 
 

Yes 25’KCHF 
PAID 

2 years waiting 
period 

Ms. Anastasiya Bezsonova 09.05.2018 UKR AZE OK 21.12.1999 25.10.2014 Since 14.08.2014 
 

NO 
15’KCHF 
PAID 

 

Ms. Natalia Sharshakova 19.06.2018 RUS KAZ OK 28.03.1990 21.05.2018 Since 15.03.2015 
 

NO 15’KCHF 
PAID 

 

Ms. Fabiola de Araujo Sousa 28.06.2018 BRA ITA OK 30.07.1986 05.04.2018 Since 18.05.2011 
 

NO 15’KCHF 
Pending 

 



                                                                                                                                                                                                                                                                           CDA/26.11.2018 

Name 
Date 

received 

NF 

From 

From 

NF       

To 

Player 

data form 
D.O.B 

Passport 

Date of Issue 
Years as resident 

      
International 

representation Fee Comments 

Ms. Leandra Rixa Negri 04.06.2018 SUI GER OK 01.09.2004 05.09.2017 
Not applicable 

(Since 30.08.2015) 

 

  NO  

 
 
 

 
2’KCHF 
PAID 
 
 

GER citizen since 
birth – Special 
case (art. 5.4.1) 
 

Ms Sofia Hedqvist 17.09.2018 USA SWE OK 04.02.2002 26.04.2018 
Not applicable 

(Since 16.07.2018) 

 
  NO  

 

2’KCHF 
PAID 

SWE citizen since 
birth – Special 
case (art. 5.4.1) 
 

Ms. Maya Tabron 17.09.2018 USA  SWE OK 16.02.2002 26.07.2018 
Not applicable 

(Since 06.08.2018) 

 
  NO  

 
2’KCHF 
PAID 

                         
SWE citizen since 
birth – Special 
case (art. 5.4.1) 
 

Ms Ekaterina Mikhailova 30.10.2018 RUS KAZ OK 04.05.1998 26.09.1998 Since 01.09.2016 

 
Yes (junior) 15’KCHF 

PAID 

2 years waiting 

period 

Ms. Dulce Maria Tellez Palacios 05.11.2018 CUB PUR OK 12.09.1983 31.05.2013 Since 2008 

 
 
 
 
 

Yes 
Waived 

1.Special case 

(article 5.2.5) – 32 

years old + 8 years 

residence                

2. Cuba did not 

provide any 

justification to 

oppose to the 

change 

3. 2 years 

waiting period 
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